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We help our clients succeed through our:
• Real Business Experience. Quick identi�cation of common issues and proven solutions 
• Practical solutions. We appreciate your business experience and work side by side with     
   you in implementing business processes to improve the bottom line
• Exceptional value. We utilise our proven business solutions in order to deliver the best  
   and most e�cient outcomes for our clients 
• On-Call. We are always only a phone call away 

Marmion management focuses on improving your 
bottom line by bringing back profit and accountability. 
Focusing on solid and timely business reporting, KPI 
identification, cost analysis and clear accountability to 
streamline cash flow and ultimately profit.  

Service o�ering:
Marmion Management is a true full service executive management 
team that cover Financial Management and Company Secretary duties.  

Designed to provide the services of 3 senior quali�ed executives;-

1. CFO 
2. Company Secretary, and
3. Financial Controller

Financial advice and review for small to medium size business – 
Improve operational e�ectiveness and productivity, cost containment 
and reduction, internal controls & compliance, cash �ow forecasting 
and reporting, formalise compliance and reduce corporate risk and 
increase pro�tability

Strategic Decision making support and advice - Developing strategy 
and business plans, planned communications, reporting and gover-
nance framework to monitor and review strategic performance

Bolt on management – Ful�l the role CFO, Cosec or FC as required 
on a contract basis. For the price of one, you still maintain daily 
service, contact, advice and the experience of all 3 services when 
required ie On Call, for minimum cost

Outsourcing for Small Business – supervised cost saving initiative for 
back o�ce admin processes at a fraction of the Australian cost. We 
provide fully managed outsourcing services in the areas of Back 
Of�ce, Call Centres, HR and Ad-Hoc projects, to the Australian market. 
Traditionally, Perth businesses have had to deal with outsourcing with 
international companies. Now, we provide the accessibility and 
accountability of having a local team manage it all for you
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